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THE GLOBAL FORUM 
 
Once every month the Templar Corps International promotes a global online Conference with 
exclusive access to active members. Some of the most relevant current topics are discussed, 
with a special focus on the leading projects carried out across the world. There is an invited 
guest as keynote speaker and everyone has the opportunity to bring their own questions and 
comments to the Forum. 
 
 
JULY 12, 2020 
 

“The Homeless in Europe – The numbers, the action” 
Keynote Speaker: H.E. Luis de Matos, Executive Head of the Templar Corps International, 
Chancellor General of the OSMTHU 
Invited Speakers: H.E. José Carlos Mateus; CFO at CEMG – Caixa Económica Montepio Geral 
5pm CET | 11am EST | 8am PST 
 
According to FEANTSA & Foundation Abbé Pierre estimations in their 4th Overview of Housing 
Exclusion in Europe, at least 700,000 homeless people are sleeping rough or in 
emergency/temporary accommodation on one night in the European Union. It is an increase of 
70% compared to ten years ago. 
 
Over the last ten years, the number of homeless people has increased at an alarming rate in 
almost all European Union countries. The numbers are staggering. The latest COVID19 crisis 
may have contributed to make matters worse. 
 
What can local humanitarian service associations do to help the needed. How can an 
international network like the Templar Corps International raise awareness and get members 
involved in voluntary aid programs? 
 
 
 

 
Luis de Matos 

Executive Head of the Templar Corps International 
 

Luis de Matos is the International Chancellor of the Ordo Supremus Militaris Templi 
Hierosolimitani Universalis; in his civil life he works in Technology, with a special focus on 

Gaming and Digital Media, both as Senior Advisor and Director.  
 

 
José Carlos Mateus 

CFO at Caixa Económica Montepio Geral 
Volunteer for the Homeless in Lisbon, Portugal 

 
José Carlos Mateus has been serving the homeless of Lisbon for many years as a Volunteer of 
Vida e Paz community. He has a keen interest in studying the causes, problems and solutions 

to homelessness. With his experience in the social economy banking sector and direct weekly 
work with those in need, his views and thoughts are of the utmost interest to Templars around 

the world. 
 

templarcorps.org 
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SCHEDULE 
 
1. Opening 

(10 minutes) 
> Presentation of speakers and a 5 minute introduction to the topic 
 
2. Context 

(20 minutes) 
> Keynote Speaker: Panoramic view of homelessness in Europe 
 
3. Invited Speaker 

(15 minutes) 
> José Carlos Mateus: My experience working with the homeless in Lisbon 
 
4. Debate 

(10 minutes) 
> Luis de Matos & José Carlos Mateus: Causes, Consequences, Policies, the COVID19 effect 
 
5. Conclusion and Recomendations 

(5 minutes) 
> Luis de Matos 
 
6. Q&A Session 

(10 minutes) 
> Moderated by Luis de Matos 
(opened to speakers and participants) 
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SUMMARY

1
 

 
 
According to FEANTSA (European Federation of National Organizations Working With The 
Homeless) & Foundation Abbé Pierre estimations in their 4th Overview of Housing Exclusion 
in Europe (Spring 2019), at least 700,000 homeless people are sleeping rough or in 
emergency/temporary accommodation on one night in the European Union. 
 
It is an increase of 70% compared to ten years ago. 
 
Over the last ten years, the number of homeless people has increased at an alarming rate in 
almost all European Union countries: broadly speaking, this increase has led to the explosion 
in the number of people needing emergency shelter. In Italy in 2016, 75% of homeless 
people were permitted access to emergency accommodation. In Ireland, between February 
2015 and February 2018, the number of homeless people in emergency accommodation 
financed by the State increased by 151% and by 300% for children. 9,968 people (6,157 
adults and 3,811 children) were in emergency accommodation in November 2018. In Spain, 
the number of people taken into emergency and temporary accommodation centres each day 
on average increased by 20.5% between 2014 and 2016, reaching 16,437 people in 2016. In 
Poland, according to a flash survey carried out in February 2017 by the Polish Ministry of 
Family, Labour and Social Policy, 26,900 people were counted in emergency or temporary 
accommodation 
 
Living without a home, rough sleeping or staying in temporary accommodation is very 
damaging for health. Homeless people often have many complex health issues, including tri-
morbidity (the co-existence of physical and mental health and addiction problems). Homeless 
people also face a number of barriers accessing health care as well as public health 
information. 
 
HOW HOMELESSNESS IS CLASSIFIED. ARE WE ALL TALKING ABOUT THE SAME THING? 
 
According to the "Fighting homelessness and housing exclusion in Europe - A study of national 
policies" of the European Commission, "there is no internationally agreed definition for 
homelessness. Different governments and organizations use different definitions. 
In most countries, different terms are used for different types of situations. The term ‘literally 
homeless’ is often used to denote the people staying in shelters for the homeless, on the 
streets, or in other similar settings (e.g., in abandoned buildings, in make-shift structures, in 
parks). And within the group of people experiencing ‘literal homelessness’, it is common to 
distinguish between the ‘unsheltered homeless’ and the ‘sheltered homeless’. Unsheltered 
homelessness is also sometimes referred to as ‘rough sleeping’ or ‘rooflessness’. 
Unfortunately, for the purpose of measurement, estimates are not available across all these 
groups." 
 
One of the most common ways to measure homelessness is through so-called ‘point-in-time’ 
counts of people who are sleeping in shelters or on the streets. These are figures that are 
intended to reflect the number of people who are homeless ‘on any given night’. 
The main underlying sources of data used to produce point-in-time estimates are (i) registries 
from shelters (ii) active counts carried out on a single night, or (iii) estimates based on 
information provided by agencies such as outreach workers, the police, the voluntary sector 
and faith groups. 
 
Here is a good summary of the problem given by the European Commission: 
 
"Definition 

 
Beyond sleeping rough, homelessness may include situations of living in temporary, insecure or 
poor-quality housing. Typical causes of homelessness are: 
 

 unemployment and poverty 

 migration 

 ageing 

                                                           
1
 Sources: Europen Commission Report (2019); Feantsa.org; European Public Health Alliance; Home-eu Project; OECD iLibrary; Euronews 

https://www.feantsa.org/en
https://www.fondation-abbe-pierre.fr/
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 health problems 

 relationship breakdowns 

 lack of affordable housing for rent and for sale 

 inadequate support for people leaving care facilities, hospitals, prisons or other public 
institutions. 

 
Homeless people may face reduced life expectancy, health problems, discrimination, isolation 
and barriers to access to basic public services and benefits. 
 
Challenges 
 

Challenges for the EU include: 
 

 Homelessness levels have risen recently in most parts of Europe. The crisis seems to 
have aggravated the situation. 

 The profile of the homeless population has been changing and now includes more 
young people and children, migrants, Roma and other disadvantaged minorities, 
women and families are increasingly at-risk of homelessness. 

 Lack of comprehensive data which would allow for monitoring homelessness in the EU. 

 High social cost of not tackling homelessness, particularly regarding the health and 
justice services use. 

 
 
Policy response 

EU Member States have primary responsibility and competence to address homelessness. The 
EU's Social Investment Package encourages them to: 
 

 Adopt long-term, housing-led, integrated homelessness strategies at national, regional 
and local level 

 Introduce efficient policies to prevent evictions. 
 
Effective homelessness strategies may cover: 
 

 Prevention and early intervention 

 Quality homelessness service delivery 

 Rapid re-housing 

 Systematic data collection, monitoring and using shared definitions (ETHOS typology)." 
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The ETHOS typology was developed in an effort to create a framework shared between all 
entities involved in studying and quantifying Homelessness. This is the simplified Light 
Version. 
 

 
 
 
There is a lack of recent statistical data on Homelessness in Europe and the few data sources 
we could find, despite the ETHOS framework, are not comparable because the basis (be it 
regional scope, period of data, etc.) is not the same. 
 
Going back to the 2019 Report "Fighting homelessness and housing exclusion in Europe" 
published by the European Commission, we are informed that: 
 
"Currently it is not possible to determine the real extent of homelessness in Europe. 

 
The availability and nature of data on the extent of homelessness in Europe vary widely among 
the 35 ESPN (European Social Policy Network) countries. In some countries, there are national, 
regional or even city-level statistics, while in others only estimates of the level of homelessness 
are available. 
 
Additionally, the figures provided are based on diverse definitions of homelessness, and diverse 
living situations are therefore covered by those figures in the different countries. It is, therefore, 
not possible to provide an overall figure on the number of homeless people in the 35 countries. 
 
Main systemic causes 

 
In general, homelessness is envisaged as being primarily caused by a complex and intertwined 
set of constraints related to the design of housing policies and to the operation of housing 
markets across virtually all 35 countries analysed. Most ESPN experts identified housingrelated 
causes as the main systemic causes limiting effective and sustainable ways out of HHE and/or 
hindering the potential of HHE prevention policies. 
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A widespread lack of affordable housing, arising from a wide range of inter-related factors (e.g. 
tenure insecurity, increased evictions, poor housing quality, overcrowding and specific barriers 
in access to housing) contributes to the complex structural nature of housing-related hindrances. 
Poverty, unemployment, the low level of welfare benefits, the lack of social protection, and the 
changing nature of work leading to less secure and low-age employment are also mentioned as 
important structural causes limiting effective and sustainable ways out of HHE and contributing 
to increased risks of HHE. 
 
Homelessness and housing exclusion on the increase in Europe. 

 
Broadly speaking, ESPN experts in 24 out of the 28 EU countries report that homelessness has 
increased over the last decade. Several experts even report substantial rises (an increase of 
between 16 and 389%) in the number of homeless people over the last decade, based on 
existing statistics. 
 
Integrated strategic responses to homelessness and housing exclusion are on the increase across 
the EU, although evidence of their effectiveness remains scarce. 
 
National, regional and/or local strategies aiming at the delivery of integrated strategic responses 
to homelessness are reported by experts in 16 EU Member States. Important common elements 
within such integrated strategic frameworks include an increasing shift towards housing-led 
and/or Housing First services, recognition of the crucial role of homelessness prevention services, 
and the implementation of multi-level and multi-sectoral governance structures aimed at 
enhancing cooperation in policy and delivery." 
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RESPONSE 
 
There two main methodical approaches to a response to Homelessness. 
 
1 - Service-led response 
 
Traditionally, Homelessness services in Europe have taken a ‘staircase’ or linear approach to 
housing people experiencing homelessness, whereby people progress through a series of 
accommodation and treatment services until they are ‘housing ready’ and can access 
independent housing. 
 
In later years, we have seen the emergence of a new methodology: 
 
2 - Housing First response 
 
Housing First makes no conditions and provides an immediate housing solution with ‘wrap 
around’ support to an individual to help them maintain it. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
About this subject, the quoted Report has some information: 
 

“Housing-ready” services seem to be strongly present within a staircase model of service 
provision (i.e. the provision of temporary accommodation and support usually on a single site, 
with on-site support staff) across the overwhelming majority of European countries. In most 
countries, that is, the different types of support aim at assisting homeless people with their 
needs through various forms of temporary housing support, up to the point where they are ready 
to live independently in their own home. 
 
Responsibility and effectiveness of service provision. 
 
Overall, responsibility for the provision of homelessness services lies almost exclusively with 
local-level institutions/organisations, with a very significant role played by NGOs, civil society 
organisations, charities and local authorities. 
 
The role of private actors is mostly centred on the provision of support – either directly or 
commissioned by public authorities. They are more rarely involved in other activities, such as 
monitoring, evaluation or funding. 
 
Public authorities – operating at the local level – are also pivotal stakeholders as regards the 
main responsibilities for homelessness service provision." 
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DISCUSSION 
 
When we talk about Homelessness, are we all talking about the same thing? 
 
Invited speaker José Carlos Mateus [JCM]

2
 explained how he has been involved as a volunteer 

for many years in the Comunidade Vida e Paz (Life and Peace Community) in Lisbon, Portugal. 
He said that when we talk about the homeless we are really talking about a broad range of 
people and situations. The typical ones are people who lost their home, namely because of 
housing costs, because they had a reduction in their income or because they became 
unemployed, For these reasons they are forced to sleep on the street. Then, he added, there is 
a range of other situations to consider, that include cases of drug and alcohol addiction, 
people that used to live with their parents that subsequently died and they lost the right to 
the household, etc. 
 
JCM explained that what is considered Homelessness in Lisbon is not only people living in the 
streets, but also people that live in houses with no basic conditions such as sanitation and 
safety, in a word, with no living dignity. These people need help and often ask for help. They 
mainly ask for food and clothing. This is becoming very common. 
 
How do People become homeless? 
 
JCM said that there is a pre-COVID19 environment and a COVID19 environment slowly setting 
in. The 2019 Report from the European Commission is very clear when it states that people 
become homeless because they cannot pay rent. What we have witnessed in the last few 
years was the increase in renting costs, especially in cities where most of the available houses 
were diverted to the tourist market as short term rentals. This forced families to look for 
homes in the suburbs of big cities, creating an inflation effect there as well, making it very 
hard to low income families and persons to rent even a one room apartment in these suburbs, 
sometimes even for a night. The cost of housing is certainly one of the main drivers. 
 
He gave a simple example. There were very low cost hostels (what are called "pensões" in 
Portugal) that used to rent rooms for short periods to people without a permanent housing 
arrangement but could afford a few days in a hostel from time to time. There they would take 
a shower, rest for a couple of nights and leave until they would return in a few days or weeks. 
With the tourism boom in Lisbon and Oporto, these low cost hostels decided to upgrade and 
stop serving the homeless community. This, of course, affected the more vulnerable. 
 
Is extreme poverty linked with homelessness? What is your hands-on experience? 
 
JCM explained that the organization he has been working with as a volunteer has rounds 
every night in the city. There are four different routes where they distribute a small cold meal, 
a few sandwiches, cakes and beverages. Before COVID19 these volunteer teams distributed 
between 400 and 500 meals on a daily basis. However, JCM remarked, after the COVID19 
pandemic started, there has been an increase of at least 50%. He also pointed out that there 
has been a change in the type of people that seek food. Suddenly more women started to 
appear, when traditionally the homeless, in a large extent, are men. Also recently there has 
been an increase of children - that used to be shielded - and families. He said that they have 
seen people coming down from their flats and houses to pick up food in some of the stops in 
the route. These are not homeless people, but they are in poverty. These may be temporary or 
may ultimately drive them to homelessness. They are in need. 
 
In the last few weeks a new group started appearing: migrants. These are workers and 
students. In the case of students, they are enrolled in Portuguese schools or universities, but 
they have lost their income, either because their parents in their home countries can't send 
them financial help or because they were working on part-time jobs that were affected, such 
as restaurants and coffee shops. And since schools and universities have closed, along with 
the supporting services (including cheap meals), they have lost a part of their daily support. 
 

                                                           
2
 José Carlos Mateus explained that he accepted the invitation to participate in the Global Forum because of his personal experience 

and involvement in helping the homeless in Lisbon more than for his professional capacity as CFO of a Banking Institution. His 
expressed opinions are strictly non binding and personal. 

https://www.cvidaepaz.pt/
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JCM expressed his concern for the fact that the pandemic had such a visible effect, as he 
expects that we are only in the early stages and haven't yet reached the peak moment. The 
worse is yet to come, he said, and if the effect on poverty and the homeless has been this 
striking so far, there is reason to fears the worse in the next few months. The trends identified 
in the 2019 Report compared old numbers, running up to 2018. COVID19 will accelerate 
downward trends. Across Europe, governments have emergency policies that protect housing 
but at the same time create the environment for lay-offs, unemployment, moratory debt 
payment for companies and families, that are delaying the effects and will eventually come 
tumbling down and appear in the real economy. This may cause the closure of many 
companies, large and small, people getting fired, rising unemployment and all these effects 
may accelerate the number of homeless people across the continent. 
 
While measures are still under discussion in Europe and tend not to have substantial 
variations, JCM believes there will be different effects in different European countries, with 
different intensities. The countries that are in the frontline for refugees, as it is the case of 
Greece, Italy or France, may have a bigger number of homeless and bigger problems to solve. 
It may even grow exponentially. Of these, he spoke about France, where you seem to 
encounter homeless people in every neighborhood of Paris and other large cities, living and 
organizing in self contained communities in a way that was not normal just a few years ago. 
 
Is there a strong ethnic component in the homeless in Lisbon, or does it affect all 
ethnicities? 
 
Until the beginning of this year the number of minority ethnicities was relatively small, 
explained JCM, with some Romani and people from Southeast Asian countries, but it was 
uncommon. However now, there are many more people of migrant communities coming for 
food, particularly in the spots near downtown. 
 
What is your view about the Service-led, staircase approach as opposed to the Housing-first 
approach?   
 
Because it is gradual, JCM considers the Service-led approach more adequate to the reality he 
deals with on the street. It should be perfected and developed. He pointed out that we talk 
about the homeless - and the name itself is explanatory: "people without a home" - but in his 
understanding providing a home is not the full solution and is not enough. To provide a home 
is to give back some dignity to the people in need and get them back on their feet and have 
their life back. But we have to go further. We have to create the circumstances and 
environment for them to have a job and work and generate their own resources. The house 
alone is not enough to solve the problem. 
 
It's a tremendous challenge, because jobs are one of the areas that are going to be deeply 
impacted in the upcoming months. All of a sudden governments will be forced to channel 
help directly to people that are not homeless at the moment but are in risk of becoming 
homeless in the short term. As governments support more people in peril, these new 
situations may be pushed back in a second wave. It's a tremendous challenge for governments 
and NGOs. 
 
The EC Report says "Overall, responsibility for the provision of homelessness services lies 
almost exclusively with local-level institutions/organisations, with a very significant role 
played by NGOs, civil society organisations, charities and local authorities." Can you share 
your experience at this level? Does anyone else want to talk about their experience? 
 
Local organizations are very important in the response to the homeless problem because they 
fill the gap, explains JCM. Governments are not able all the time to provide the services that 
are needed. It's very important that NGO's, charities, local organizations and volunteers fill 
this gap. He gave the example of initiatives that the local authorities were able to put in place 
in Lisbon, including housing-first, jobs for the homeless such as in gardening in the city parks, 
maintenance, cleaning, etc. But there is always a limit. Gaps have to be filled. Just before 
COVID19 a Restaurant in Lisbon opened jobs under certain criteria just for the homeless. This 
was very important because it brings a new level of social interaction and  it restores dignity 
and self-responsibility. In his opinion that is the way to help: provide a home and a job, 
otherwise it'll always be a weak solution. Providing a house without a job may even feed on a 
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second addiction: help addiction. Providing a job without the house, may be worse because 
the support of a house is fundamental to get back on track. Of course, it would be better to 
have an integrated strategy. When you leave these subjects only at the local level, charities 
and NGOs, they only act locally and their reach is limited. So, local initiatives should be 
integrated in a nation strategy for homelessness to really be effective. So far, it didn't happen.  
 
Carla [CAR], connecting to the Forum from Cambridge (United Kingdom), said that during 
lockdown, most people were housed in b&bs and hotels but at this point they are back on the 
streets. She worked closely with refugees in Calais as well. National authorities demand that 
local organizations deal with local problems more and more. The government wants to be 
very "hands-off" of what is going on locally and that is visible in every aspect of society. 
 
João Pedro Silva [JPS], Preceptor of the Grand Priory of Portugal and a volunteer himself for 
over 6 years, said that his personal experience is very similar to the one reported by JCM. 
Although working with different local organizations, they share the same reality, which is 
grater Lisbon. JPS said that in the last two years an increase in the number of jobless people is 
visible. There was in fact a short decrease of homeless people, but a steady growth on the 

number of those seeking food. He works closely 
with CASA (Centro de Apoio ao Sem-Abrigo) and 
they distribute about 400 hot meals every day over 
five different routes. In the pre-pandemic period 
most of those seeking help were looking for food 
because they didn't have a job. For the most part 
they had a shelter but they were experiencing 
economic difficulties. When the pandemic started, 
there was an immediate close coordination with the 
local authorities. The Lisbon municipality created 
shelters to use as quarantine quarters for the 
homeless. But the numbers in the street started 
growing. From 400 meals a day pre-COVID19, JPS 
told the Forum that CASA went on to distribute 700 
hot meals a day, a 75% increase in just a few weeks. 
He said that there are still pockets of homeless 
people living on the street even during quarantine, 
especially close to the Tagus river line, but the 
strongest surge is among immigrants and the 

unemployed. He said that he also sees more families coming for help, fathers with their 
children waiting in line and mothers, who used to stay away, coming along. They come to 
prove that they need more than one meal, which is, as JPS explained, heartbreaking. This is 
the current trend. 
 
JPS added that he agreed with invited speaker JCM, reinforcing the idea that providing 
housing only solves a part of the problem. He said that if there are many going for food that 
have been living in shelters for a few years, then we can obviously conclude that providing a 
house is not enough. Housing-first is a great idea, but without jobs people will be falling on 
the street again. 
 
Final words 
 
JCM, as closing thoughts, said that a great challenge is facing us in the coming months, 
particularly next year. We will have a bigger wave of people in need, vulnerable and 
homeless. He said that he fears that government support will not be enough and all civil 
society and local organizations will have to step in and fill the gaps. Groups that share the 
values of fraternity, solidarity, service to others will be called into action. We need to help and 
support these groups that will emerge and show up. With the pandemic, governments action 
is more intrusive, which in some cases can be a real danger for personal and individual 
freedoms, but in this particular area JCM expressed his fear that governments will lack 
resources and scale to face all the problems that will appear. 
 
In a normal approach we have three stages: Prevention, Rehabilitation and Reinsertion. In his 
activity he has followed several people across the stages, going back to society, increasing 
their knowledge and skills and finding a suitable job. Not everyone is able to cross the line. 
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The face of need is changing. JCM told the Forum about an example: recently they had one 
man, very well dressed, in a fantastic car, seeking food. It turns out he was living in his car. He 
was going to work on a daily basis, changing clothes in public bathrooms, but he was living in 
the car. That happened because he was going through a divorce and all his life was 
destructured and made into pieces and he was mentally unable to cope with the change and 
lack of structure. He was on the verge of doing something really serious before he came forth 
and asked for help. 
 
JCM finalized by addressing everyone in the Global Forum, those who are already involved in 
homelessness work and those who wish to help in the future by explaining that this is an 
eternal problem and that there is no amount of personal work or individual service that can 
eradicate the problem for good. It's everywhere, in every country and culture. Homelessness, 
like poverty, will always exist. But each homeless person is to be helped, rehabilitated, and 
removed from the streets. For each of those able to recover, there will be a new one on the 
streets soon. But our mission is to never give up and help as if each one is the first one. The 
only one! Our task, and it's not a minor task at all, is to alleviate the suffering of those going 
through pain and help them avoid falling in it again. Build up human beings that have been 
destroyed by circumstances often out of their reach. 
 
 
TESTETMONY 
 
The Global Forum received the following additional Testimony 
 
» The area that we work most in our commandery is support for the poor, the street children 
and the displaced. So we have a special connection with the homeless. The main cause, and 
that is the same all over the world, is poverty. We also see that the helping spirit seems to be 
disappearing from the hearts of men. Humanitarian aid and assistance between people is 
going away. But above all, basic social practices no longer exist. The one question that comes 
before everything else today is "what's in it for me"? A question many ask before helping their 
neighbor. What do I get? What does it bring for me?  
 
It's time we all understand that the problems we are experiencing are the responsibility of all 
humans and the consequences affect - and blame - us all. There is a high number of homeless 
people in Europe, yes. But also in Latin America. And in Africa. It is the same everywhere. So 
we should help everyone understand that we should not forget social values and plain good 
old customs. Lending a helping hand and give strength to our neighbor will never be out of 
fashion, 
 
NGO associations and above all us - those who know what it means to work in service to 
others, for their well-being - we must go back to the original human values. Does the United 
Nations still listen to us? If so, let’s try once again and bring the matter to daily discussion so 
that we can help improve the living situation of those in need day by day. You have to attack 
problems at their source and ask yourself what is the root cause? And once we have worked to 
eliminate the problem upstream, we will have the positive outcome downstream. This work 
requires will and commitment, sacrifice and devotion.  What are the causes of homelessness 
and how can it be addressed worldwide? 
 
This is my contribution. Thank you for providing a platform to discuss these important 
matters. We will often join in and be together. 
 
God bless you all. 
 
Fr+ Pierre Bertrand NGONDI 
OSMTJ Grand Officer 
Commander of OSMTJ Humanitarian Mission for Africa based in Cameroon 
 
 
 
» The Order of Chivalry received the specific and very concrete Mission of Regency, bringing 
order to the world and to those who serve God. Understanding Regency of the Order of 
Chivalry, that is exercised and / or manifested in each Knight, regardless of his responsibility 
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in the world and his investiture in office, determines that each Knight's Domain is a de facto 
Lordship under rule. It is in the exercise of this Lordship that each Knight maintains and 
defends his Domain of Regency. A Regency mandate is not self-invested, it is not the result of 
inter-peer elections, nor is it the result of individual or group speculation about territories, 
people, goods, trades and alleged sovereignty submitted to it. A Regency mandate is a 
manifestation from "above" to what is "bellow", of a Will and a Mission imposed on one and 
only one Knight at a time; the mandate - and in our case a Regency mandate - expects the 
Knight to establish Sovereignty over a determined Domain and assumes that this mandate 
and sovereignty is expressed through the Knight's Lordship, limited to the specific Domain. 
The Knight is mandated by Whomever is himself mandated and has its own mandate to 
impose and transmit Regency mandates. In one word, the Domine. 
  
"Give therefore to Caesar what is Caesar's, and to God what is God's." MATTHEW 22:21 
 
It was then up to me to guarantee the mandate received and imposed by the Serenissimo 
Grand Prior of Portugal of the OSMTHU. The OSMTHU Grand Priory of Portugal expresses, 
under one mandate, the Regency of the Domain in Portuguese territory [and language], in line 
with the Portuguese diaspora. (...) Charity is one of the four pillars of the Mission of the Order 
of Cavalry - Replenishing, Maintaining and Defending Charity, Loyalty, Justice and Truth - as 
one of the three Theological Virtues - Faith, Hope and Charity. 
 
“For the time being, faith, hope and charity remain - the three. However, the biggest one is 
charity. ” 1 Corinthians 13:13; and remembering the guiding words of the Apostle Patron of 
Chivalry, Saint James: “For just as the body without the spirit is dead, so also Faith without 
works is dead.” James 2:26. 
 
Charity is much more than “giving”, It is “sharing” as perceive in the word “Agape”, the 
original word of biblical texts, that by the hand and genius of Saint Hyeronimus came to be 
known as “Caritas” in Latin and then “Charity” in the vernacular language. “Sharing” because 
we take responsibility for what we share with others. Indeed we only really own what we 
share with others. “Sharing” because this is how the Chivalry of Christ provides Replenishing, 
Maintaining and Defending Charity / Caritas / Agape. What Thomas Jay Oord defined as “an 
intentional response to promote well-being to counter a malaise installed by third parties ". 
The Chivalry of Christ's response can only stem from ordination when it acts upon the 
“causes” instead of reacting on and for the consequences, therefore restoring and governing a 
world's order. That is why the ACTION of the Chivalry of Christ without an infrastructure - 
human resources and corresponding logistical support - of action in the world and without 
sovereignty over that infrastructure, does not fulfil any mission other than that for which 
there are already many good prevention and control organizations out there. These 
organizations provide aid to the “homeless”, whether supported by state or local authorities, 
whether by private initiative or by the well-known “third sector” (social action in charge of 
private organizations with or without budgets supported partially or in total by the state). 
 
It is not for the Chivalry of Christ to take the “homeless” off the street and put a roof over 
their head: it is for the Chivalry Service to act on the causes that created the homeless in the 
first place, even if palpable results are only visible in the medium and long term. The Chivalry 
of Christ's purpose is not to serve as a financier or donor of logistical resources, as third party 
to entities that are dedicated to taking the “homeless” off the streets. That is already covered, 
and better, by others. The Chivalry of Christ should serve the hospital infrastructure - a 
dedicated Project at an Officer Level in the Order - where the causes and sources of the 
underprivileged are studied and acted upon, of all underprivileged, including “homeless 
people”. Thus, I conclude by saying that the hospitality capacity of the Portuguese Priory of 
the OSMTHU is currently duly equipped, financially and logistically, through its closest and 
immediately available sources - namely: all the members of the Grand Priory and the diligent 
work undertaken with the Order's Feytorias. The financial and logistical capacity of the 
Hospital Service of the Portuguese Grand Priory of OSMTHU exists and is effective, if and only 
if there's a direct relationship with the Order's Feytorias, as it has been the case. The Feytorias, 
that oversee the Templar Corps Project, are the main drivers in the generation of resources 
and synergies, partnerships and agreements that make the Service effective. Not just on the 
shoulders of Portuguese Templars, but extended to Templars of good will around the world. 
 
Fr+ Miguel da Fabiana 
Grand Hospitaller of the Grand Priory of Portugal 
OSMTHU 
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RECOMENDATIONS 
 
The Global Forum closed with a few recommendations: 
 
 

 
1 - Keep engaged, if you can, join local level organizations and projects 
 
2 - Look inside, what talents do you have that may be of service? Are you a good 
carer, a good listener, have you got training as nurse, social worker, psychologist, 
others health related, etc.? 
 
3 - Volunteer, help prepare food, help in distribution, help weigh, sort, and organize 
goods in the community pantry, etc. 
 
4 - Donate: food, clothing, shoes, personal hygiene products, money 
 
 
 
 
FINAL WORD 
 
The Global Forum is an initiative of the Templar Corps International, the SERVICE 
organization that supports and asists the Order. The Corps makes no distinction between 
groups or branches and is only vested in the progress of Templar ideals. 
 
For that end, the Corps offers FREE technological advice to all Templar organizations that 
need some support to take their activities online. We can help to configure Zoom, Google 
Meetings, Windows Teams, Skype and many other tools (most of them absolutely free).  
 
We can help publicize your Projects. Send us details and tell us how we could help. Benefit 
from the largest network of Templar service men and women in the world.  
 
Just feel free to send an email to info@templarcorps.org 
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